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IMPOEKT MEPOIIPUSITHN IO YJIYUYIIEHUIO
O®UHAHCOBBIX PE3YJIBTATOB AEATEJBHOCTU NPEANIPUATUSA
(HA IPUMEPE KA®E-BIIBSIPTHOM «AJIA-TOO»)
The project of actions for improvement of financial results of activity of the enterprise
(on cafe-billiard room is «Ala-Too» example)

Ka3aﬂueB KB, CTYACHT YPaHBCKOFO TOCYJAapCTBECHHOI'O arpapHOro YHUBCpPCUTETa
(ExarepunOypr, yi. Kapna JInbxuexra, 42)

Peyensenm: Uepenanosa T.B., crapmmuit npenogasareis

AHHOTAUA

B cratbe paccMaTpuBaArOTCA IIYTH HOBBIHIGHI/Iﬂ(bI/IHaHCOBI)IX PE3YILTATOB ACATCIBHOCTH NPCANPUATHA
000 «Ana-Tooy.

B Hacrosimee Bpemsi, HaBepHOE, HE CYLIECTBYET YEIOBEKa, HE MOJIb3YIOIIErocs yciayramu kage. B nan-
HOU cdepe NeiicTByeT OrpOMHOE KOJIMYECTBO OpraHU3allni, pa3iuyarouxcs MEXIy cOOOH, Mo BUAAM yc-
JYT, a TaKoKe 10 MacuTabaM cBoel AesTeNbHOCTH. Bee 3Tu 3aBefieHnst BXOJAT B TaK HA3BIBAEMYIO CHCTEMY
OO0IIECTBEHHOT'O TUTAHUS

Cnez[yeT 3aME€TUTh, YTO YCIIYTHU O6H1€CTB€HHOFO MMUTaHusA ABJIAOTCA OJHUM M3 BUAOB NPCANIPUHUMATCIIb-
CKOI1 IeSITeThHOCTH, CBI3aHHOW C YAOBIETBOPEHHEM ITOTPEOHOCTEH JIFoIel B MUTaHUU U TIPOBECHUH JI0CY-
ra. A 1eib JIF000# NpePUHUMATEIIBCKON IEATEIPHOCTH MOJy4YeHUE TPHUOBLIH.

OOBeKxTOM Hccine0BaHMs: (PMHAHCOBBIE PE3YJIBTAThI A TENbHOCTH NPEIIPHUSITHS.

[Ipenmerom mccnenoBaHUs: MyTH MOBBIICHHUS (MHAHCOBBIX PE3YNbTATOB JESTEIBHOCTH MPEANPHUSITHS.
(ra mpumepe OO0 «Amna-Tooy).

Henbto nanHON paboThI sBIsieTCsl pa3paboTKa MPOEKTa 110 YBEJINYECHUIO (PMHAHCOBBIX PE3YJIbTATOB JEs-
TCJIBHOCTU NPCANPUATHUSA.

[MytunsmepennsiGHAHCOBBIX PE3YNILTATOB JICATEIBHOCTH MPENNPUSATHS, U BOZMOXKHBIE ITyTH YBEINICHUS
3¢ GEKTUBHOCTH UCIOIBb30BaHUS OCHOBHBIX IIPOM3BOJCTBEHHBIX (OHIOB, 000POTHBIX (OHIOB, pabouel cu-
JIbl HA NPEANPUIATHA MOXKHO y3HaThb U3 BCEBO3MOKHOM JINTEpaTyphl 110 3KOHOMHUKE npennpustus. Ho mpu-
MEHEHHUE 3TUX 3HAHWW Ha MPaKTHKE TpeOyeT OmbITa padOThl B MOJOOHBIX 3aBEICHUSX, IOHUMAHHS CIELH-
(I)I/IKI/I, aHaJIn3a JCATCIbHOCTH 3TUX HpG}Z[HpHSITHﬁ, BBISIBIICHHUS €70 CHJILHBIX M CIa0bIX CTOPOH.

I[aHHBIe MEPOIIPUATHUA MOTYT OBITH BHCJPCHBLI HE TOJILKO Ha pacCMaTpuBacMOM HNpCANPpUATHN, HO U HaA
J000M JpyroM NpeAnpuaTun chepbl 00IIeCTBEHHOTO TUTAHUS.

Karouesbie cioBa: OOniecTBeHHOE TUTaHUE, (PUHAHCOBBIE PE3YNILTATHI, PUOBLIE.

Summary

In article ways of increase of financial results of activity of the enterprise Of Open Company "is scarlet-
too" are considered.

Now, probably, there is no the person who is not using cafe. In the given sphere the large quantity of the
organizations differing among themselves, on types of service, and also on scales of the activity operates. All
these institutions are included into so-called system of public catering

It is necessary to notice that public catering services are one of kinds of the enterprise activity connected
with satisfaction of requirements of people in a food and carrying out of leisure. And the purpose of any en-
terprise activity profit reception.

Object of research: financial results of activity of the enterprise.

Object of research: ways of increase of financial results of activity of the enterprise. (On Open Company
"is scarlet-too" example).
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The purpose of the given work is project working out on increase in financial results of activity of the en-
terprise.

Ways of measurement of financial results of activity of the enterprise, and at the enterprise it is possible
to learn possible ways of increase in efficiency of use of the basic production assets, circulating capitals, lab
our from the every possible literature on enterprise economy. But application of this knowledge in practice
demands experience in similar institutions, understanding of specificity, the analysis of activity of these en-
terprises, its revealing strong and weaknesses.

The given actions can be introduced not only at the considered enterprise, but also at any other enterprise
of sphere of public catering.

Keywords: Public catering, financial results, has arrived.

00O «kade-ounbsipauas «Amna-Too» cocrosBiieecs npenanpusitue. Ero oHo cyiiecTByeT ¢ je-
kabpe 2013 roga. Opranu3anioHHO - paBoBas (hopMa NPEANPUATHS — OOLIECTBO C OTPaHUICHHON
OTBETCTBEHHOCThI0. CTapTOBbIE MHBECTHLIMU AJISI OCHOBAHUS COCTABMJIM TPU MUJUIMOHA pPYyOIseH.
Kade npencraiser coboit cumOno3 npeanpusTs oOIIECTBEHHOIO MUTAHUS U OMIIbIAPAHON, KOH-
conuaupys B cede QyHKIMM, KaK IUTaHUS HACEIECHUs, TaK U ero pa3BJIeYCHHUS.

Kade «Ana-Too» npenMyiiecTBEHHO OPUEHTUPOBAHO Ha Jtofel B Bo3zpacte 10 40 set, ¢ 10X0-
10M OT 15 Teicsd pyOIieit.

Ananmu3s 3 (peKTUBHOCTH AEATENBHOCTH JIF000T0 MPEANPHUSATHS MOXKHO YBUIETh IIPU aHAIN3E OC-
HOBHBIX IOKa3aTelel TAKuX Ka peHTa0eIbHOCTb.

[Ipu ananusze nedrenbHOCTH npeanpusaTus 3a nepuon 2014-2016 rox ObUIM MOTYYEHBI CIEAYIO-
mMe pe3yibTaThl. 3a rojel paboTsl Kade «Ana-Too» Moka3bIBaeT MOJOKUTEIbHYIO JUHAMUKY IO
CIIENYIOIINM ToKa3arelsiM: Belpyuka ot peanusanuu Boeipocia B 2015 r. Ha 113%, a B 2016 1. Ha
111%. Banosas npuObuis Beipocia B 2015 1. Ha 187%, a B 2016 r. Ha 146%, UYucras npuObLIb BbI-
pocina B 2015 . Ha 187%, a B 2016 1. Ha 146%. PenTaGenbHOCTH MpoM3BOACTBA BhIpocia B 2015 .
Ha 177%, a 8 2016 r. Ha 139%. PentabenbHocTh miponax Beipocia B 2015 r. va 166%, a B 2016 1.
Ha 132%. PenrabenbHOoCTh akTUBOB BhIpocia B 2015 r. Ha 205%, a B 2016 1. Ha 162%. [IpousBoau-
TeNbHOCTh TpyJa Bbipocaa B 2015 r. Ha 113%, a B 2016 1. Ha 111% a uncneHHOCTh MepcoHana He
M3MEHUJIaCh COOTBETCTBEHHO 3aTpaThl Ha MPOU3BOJACTBO yMeHbuImMch. OO0 «Ana-Too» yBenu-
YUJIO BBITIJIATHI IO HAJOTY Ha puoObLTs 2015 1. Ha 187%, a B 2016 Ha 146%. CTOMMOCTH OCHOBHBIX
MIPOM3BO/ICTBEHHBIX (POHI0B yMeHbMiaach B 2015 r. Ha 74%, a B 2016 1. Ha 64% B cBsA3U ¢ aMOp-
Tu3ane. BusHo, 4To npeanpusTue ¢ KaXIbIM TOI0M IMOBBIIIAET CBOI PEHTA0EIBHOCTh 110 BCEM
IYHKTaM TeM CaMbIM YBEJIMYMBas CBOW (pUHAHCOBBIE pe3yabTaThl. YK€ B MEPBBIH 0l MOTJIO TO-
KPBITh CBOM 3aTpaThl 10 OCHOBHBIM (DOHJIaM COOTBETCTBEHHO JOCTHIJIO TOUKHU OE€3yOBITOYHOCTH U
HayaJjio MPUHOCUTH TPUOBLITH

[IpoBens aHanmu3 JaHHBIX NMPUBEAEHHBIX B ATOW paboTe BBISICHWIOCH, YTO JJIsi OOnbled Hpu-
OBUTBHOCTH MPEANPUATHS HY>)KHO COCPEOTOUUTHCS Ha PELLIEHUH CIEAYIOIUX MpoOeMm:

1. He BbICcOKas 3arpy>keHHOCTH Kade;

2. OnHO00pa3us MOCAA0UHBIX 30H (BCE CTOJIBI PACCUUTAHBI HAa 6 YETIOBEK);

3. He ucnonp30BaHuE 4aCTH MOMELICHHUS,

4. He nonHas 3arpy3ka Ipou3BOJICTBEHHBIX MOLHOCTEH.

Jlia peanu3anyy IpOEKTa COBEPLUIEHCTBOBAHUS IE€ATENBHOCTH IPEIIPUITHS MHOIO MPEIJIOKEHO
IIPOBECTHU CJIECAYIOLINE MEPOTIPUATHSL:
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1. VBenuueHue nocasouHbIX MECT,L€]Ib MEPOIPUATHS YBEIMUEHUS MAKCHUMAIbHO BO3MOXHOIO
OJTHOBPEMEHHOTO MpHéMa rocteil U pazdUTHE MOCAOYHBIX MECT Ha Pa3HbIEe CErMEHTHI C IIaroM B
J1Ba ITIOCAI0YHBIX MECTA;

2. Opranu3zanusi TUCKOTEKH, L€Ib MEPONPUITHS CO3/1aTh YCJIOBUS JUISl OTZbIXAa FOCTEH W IpH-
BJICYb HOBBIN CETMEHT PBIHKA JIIOOUTENICH BEYEPUHOK U TAHLIEB,

3. Cnaua B cy0apeHy 4acTH IOMELEHHUS, LIeJIb YMEHBIIUTh 3aTpaThl ApeHTHON IIATHI;

4.060pynoBanue BTOporo 0apa, 1ejb YMEHbIIUTh HAarpy3Ky Ha OapMeHa, COKpaTUTbh BpeMs 3a-
TpaunBaeMoe OpUIMAHTAMH Ha M10Aa4y HalUTKOB, CO3AaHUE IOMOJIHUTENBHBIX 10CAJOYHBIX MECT;

5. PexnaMHas kaMnaHusLeNb IpUBJICUYCHUE HOBBIX KJIMEHTOB,;

6. YBenuueHne 4UCIICHHOCTH IEPCOHAALeNIb ONTHMU3UPOBATh YHUCIEHHOCTh MEpCOHala C I0o-
TpeOHOCTIMH Kade.

JIaHHBI KOMILIEKC MEPONPHUATHI HANpaBieH MPEXJe BCEro s odecrnedeHus: MHOTooOpasus
npooauMbix B OOO «Ana-Too» pas3BieKkaTeNbHbIX MEPONPUSTUN, BEAb YEM IIOJIHES 3aBE/ICHUE
YJIOBJIETBOPSIET NOTPEOHOCTH CBOMX KJIIMEHTOB TEM Yallleé OHU MPUXOJAT, TEM OOJbIIE €ro TOBapo-
000pOT M Kak 3TOro MNOBbIIIEHHE (PUHAHCOBBIX Pe3yJIbTAaTOB.

CoBokynHbIH 3PPEKT OT NPeIOKEHHBIX MEPONPUATHI TOJKEH MOJHATh PEHTA0CIbHOCTh PH-
CYHOK 1.

B PeHTa0eIbHOCTh peau3aluu

B PenrtabensHocTh [Ipon3BoacTBa

2016 ron ITocne mpoekra

Puc. 1. PenrabenbpHOCTh

[Ipu ONTUMHCTUYHOM MPOTHO3E MPH KeaeMoil oT/aue BCeX MPEeAIOKEHHBIX MHOIO MEpOIIpHS-
TUH OKUAAETCS POCT MOKa3zarens ynuctas npuobuib Ha 251 %, u coctaBut 12438029. Pybneit oxu-
JaeTCsl pOCT PEHTA0ENIbHOCTH MPOU3BOACTBA 10 37%,, a peHTa0eNbHOCTh pPeaNTn30BaHHON MPOIYyK-
mu 22%.

[Ipu mporHozupyemoM ypoBHe uncToil mpudbtu 2017 roga miaHupyeTcs 3aBeplleHue nepruoaa
OKYIIaeMOCTH BJIOXKCHHBIX B TIPEANIPHITHE HHBECTHIIHH.
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